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Overview of COVID-19 (SARS-CoV-2)

* RNA virus

* Enters human cells through angiotensin-converting-enzyme 2
(ACE2) receptor

* Spread through respiratory droplets
* Can linger in aerosols for > 3 hours
* May persist on soft or hard surfaces for days

* Infection
* Presymptomatic: Typically asymptomatic for 1-3 days
 Still infectious

* Median incubation period: 4-5 days
* Symptoms: fever, cough, sore throat, malaise, myalgias, anosmia, ageusia
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COVID-19 Facts

e Risk factors

* Age over 65 yo

Cardiovascular disease
Chronic lung disease
HTN

DM

Obesity
Immunocompromised
Liver disease

Renal disease

e Diagnostic Testing —Active Infection
(Polymerase Chain Reaction)

* Molecular Test
* Nasal\throat swab
* Resultsin 1 day to 1 week
 Highly accurate
* Antigen Test
* Nasal\throat swab

e Results within 1 hour
* Higher rate false negative




Daily New Reported Cases

Texas Department of State
Health Services

Texas Case Counts

COVID-19

CORONAVIRUS DISEASE 2019

Daily New Cases

03/22/20
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Newsflash

e Starting — all elective
surgeries mandated to be
placed on hold in Texas

* Shelter in place for Dallas
County on March 23 to initially
end on April 30

fE! Flag Status: Full-Staff 0 o

Office of the Texas Governor | Greg Abbott

Home Governor Abbott - FirstLady  Initiatives News  Organization Q

ome » News » Governor Abbott Issues Executive Order Increasing Hospital Capacity, Announces Supply Chain Strike Force For COVID-19 Response

Governor Abbott Issues Executive Order Increasing
Hospital Capacity, Announces Supply Chain Strike Force
For COVID-19 Response

March 22,2020 | Austin, Texas | Press Release

Governor Greg Abbott today signed an Executive Order to expand hospital bed
capacity as the state responds to the COVID-19 virus. These actions will
reinforce Texas' health care capabilities and provide additional space for
hospitals to provide care to COVID-19 patients. Under this order, the Governor

directed all licensed health care professionals and facilities to postpone all

surgeries and procedures that are not immediately, medically necessary to

correct a serious medical condition or to preserve the life of a patient who

without immediate performance of the surgery or procedure would be at risk
for serious adverse medical consequences or death, as determined by the
patient’s physician. This does not apply to any procedure that, if performed in
accordance with the commonly accepted standard of clinical practice, would
not deplete the hospital capacity or the personal protective equipment needed
to cope with the COVID-19 disaster.

The Governor also suspended certain regulations as requested by the Texas
Health and Human Services Commission (HHSC) to allow for increased JE——
occupancy of hospital rooms — meaning hospitals will be able to treat more \' £ B ‘OSI.\’(;
than one patient in a patient room, thus increasing their ability to care for the

growing number of COVID-19 patients.
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Initial Clinic Changes

Drastically decrease clinic volume
e Space appointments apart
* Aim for 1 patient in front lobby at a time

* Patients exit through back door rather than front door
* Condensed office hours 8:30 AM — 2:30 PM (rather than 4:30 PM)

Limited seating in front lobby

Employees
* Daily or BID temperature of all staff members
* Sanitize lobby and patient care areas multiple times per day
e Universal masking

Patients
* Prescreened over the phone when appointment is confirmed for COVID symptoms
* First Point of Contact form completed upon arrival to appointment
* cannot bring food, drink, or visitor with them to appointments
* Morning visits offered to seniors




PLEASE RING THE
DOORBELL IF YOU ARE

UNABLE TO OPEN
THE DOOR. THANK YOU




Taking extra

% 7 W DUE TO THE COVID-19 PANDEMIC,
measuresto gl =0 8 WE ARE TEMPORARILY CHANGING OUR
keep you safy Y OFFICE HOURS:

PLEASE NOTE OUR NEW HOURS

Here's what we're doing.

ARE AS FOLLOWS:
MONDAY - FRIDAY
&:30 AM - 2:00 PM
THANK YOU FOR KINDLY
UNDERSTANDING. LIVE BY LOSING
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LBL In Office Screening

WELCOME TO LIVE BY LOSING!!
«+PLEASE RING THE DOORBELL""

OUR MAIN GOAL IS PATIENT SAFETY. BEFORE
ENTERING THE OFFICE PLEASE NOTE:

1. FACE MASKS ARE REQUIRED
2. PATIENT SCREENINGS/
TEMPERATURES ARE DONE ON
EVERY PATIENT
. ONLY THE PATIENT IS ALLOWED IN

THE OFFICE FOR THEIR

APPOINTMENT- NO GUESTS MAY

ENTER

. ‘AddltJon | Galls ‘to Confirm appointments
°a5|dﬁ fr ! e),g‘t emall or automatic phone
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First Point of Contact Screening

Name: Date:

We are committed to providing a safe environment for our patients and staff. Please complete the questions
below and follow further instructions from the care team.

No Yes

1. Do you have any of the following symptoms?

e Fever®

e Cough*®

e Difficulty breathing/shortness of breath™®

e Sneezing or runny nose™

e Body aches (other than from an injury)®

e New rashes or open sores with fever®

e Night sweats

e Severe headache

e Stiff neck

e Eye Redness, swelling, or discharge

e Unexplained bleeding %
S VSEORMING

e \Vomiting or diarrhea



. In the past 3 weeks have you traveled either within the U.S. or internationally?
If yes, where :
. In the past 3 weeks have you had close contact with someone who has
traveled either within the U.S. or internationally?
If yes, where :

. Have you been in close contact with a person confirmed to have COVID-197?

*

= if the person answers “yes” they should apply a facemask and be moved to an exam room. Persons with
travel history should only be masked if they are also exhibiting symptoms marked with an asterisk.

Office Staff Reviewer:

Check all Actions taken:

No action, screening negative
Mask applied and cough/handwashing etiquette provided
Patient isolated from others (moved to room or separated from others)

Clinical lead notified
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Decrease Expenses

* Providers sign off on notes quickly to assist with March loss of
revenue

* |[dentify non-essential employees that can be eliminated
* Cut employee hours to 32 hours per week (03/25/20)

* Cut employee hours to 20 hours per*week (04/13/20)

e Cancel all non-essential travel for remainder of 2020

* Decrease frequency of biohazard and shredding company pick
ups




Flattening the Curve

* Ample PPE

* Brought patients
back in to clinic to
update H&Ps in April

* Proceed with elective
surgeries on
04/30/20 in Fort

Worth protective

* Shelter in place for measures
Dallas County
EXte n d e d tO Adapted from the CDC by Unbound Medicine
05/20/20

Without

protective

measures Healthcare system
capacity
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Pre-Operative Protocols

* Resumption of elective surgical procedures the first week of
May 2020

* COVID testing 48 hours prior to surgery =2 Patient must then
self quarantine until surgical procedure

* No positive test results on surgical patients to date




Surgical & Procedural Perioperative Safety Algorithm

Urgent or
non-urgent/elective,

Follow COVID + OR
procedures and PPE.
Includes all patients

with unknown |
COVID status at time of|

surgery

Low or High risk

(e
HighB! procedure?

Low Risk

Symptom and

Symptom and :
contact screening

contact screening

+ +

\ A
Consider surgical Consider surgical

Standard Risk

delay and
monitoring. If unable
to delay, Lab PCR
testing within 48 hrs
of surgery

Lab PCR testing
within 48 hours of
surgery

Highest Risk:

* Anesthesia and
‘Surgery Chair/CMO
approval

* COVID + OR
protocol and PPE

Standard Risk

* Proceed with
standard surgical
processes

delay and
monitoring. If unable
to delay, Lab PCR
testing within 48hrs
of surgery

]

Higher Risk

* Anesthesia and
Surgical
Chair/CMO
approval
*COVID + OR
protocol and PPE

* Procced with standard
surgical processes

* Testing at surgeon's
discretion; to be lab
PCR testing within 48
hrs of surgery




Changes in Operating Room

* Intubation/Extubation

* Everyone other than anesthesia leaves OR
after opening for intubation =~

* Wait 3 cycles of positive air ventllatlon
system in room R S e o

« Masks and PPE must be S’IgHEd oUt and
removed from outside of OR

* Everyone (aside from anestheS|a) Ieaves
room for extubation | /

* Slower case turnover




Inpatient Setting

* Temperature taken upon entermg hospital for all providers
and employees

* Masking required inside facilify' i il
* Patients cannot bring any V|S|tors W|th them

* Meals prepackaged in separate oontamers and cost
containment with I|m|ted optlons |




June/July 2020

e Saw large increase in number of new patient referrals in clinic from
other practices and patients calling to be seen

* Resume staff weekly hours to 32 hours per week at beginning of June

* Brought all staff back to 40 hours per week at end of June and resume
regular clinic hours (8:30 AM — 4:30 PM)

e Start to increase number of patients seen in clinic gradually
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ASMBS Statement on Bariatric Surgery

For Immediate Relea

6/23/20

American Socief) % abolic surdery before
COVID-19 pandsg

Newberry, Fla. - : & ading ordanization of
bariatric surdedl .o y . ry "medically necessary
and the best t : 3 alled for the safe and
rapid resump i ‘ ective amid th

pandemic.

e ASMES strongly rejects

ssary Time-Sensitive

intervention and the
heart diseases.

"COVID-19 m es and other related diseases
are postponed, the dreater the e president of the ASMBS and

professor of surdery at Harvard Medical Schoaol. n @s to when conditions for
metabolic and bariatric surgery are right, but the sooner it can DS SN y obesity, type 2 diabetes and
other diseases can be reduced or resolved.”




Daily New Reported Cases
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Second SN - wedicatcity Heatneare  ovos JEFIE€S

UPDAT-E

ues Executive Order Expanding

* Governors

e I e Ct l Ve S To: Medical City Fort Worth Medical Staff
acutive Order to ensure hospital bed availability for COVID-19 patients as

Texa S C O u We continually moniter our volume of COVID-19 patients and evaluate our ability to safely and s and hospitalizations. The Governor’s order suspends elective surgeries at
appropriately meet patient demand. As the number of positive cases across North Texas continues to s counties. Under this order, the Governor directs all hospitals in these
increase, essentially doubling every 14 days, it has created significant pressure on our labor force. To cedures that are notimmediately, medically necessary to correct a serious
0o maintain a safe environment of care and protect our labor force in the face of this growing pandemic, ithas @ patient who without immediate performance of the surgery or procedure
¢ p O St p O n become necessary to postpone elective surgery cases. This pause will enable us to safely and quickly expand al consequences or death, as determined by the patient’s physician.
capacity and reassign clinical staff to care for hospitalized patients.

3 d . dd or subtract from the list of counties included in the Executive Order to
I I I I I I I e I a t Beginning Manday, July 13 at 7 a.m., Medical City Fort Worth will pause adult inpatient and outpatient Yy arise in other parts of the state.

elective surgery cases until July 27. This applies to low acuity (Tier 1), and intermediate acuity (Tier

n e C e S S a r 2 surgeries required in less than 90 days) at the following hospitals: we.are f?cuged on both slowing :zhe spread of this }nrus and malnFalnmg
) ) ) )atients,” said Governor Abbott. “These four counties have experienced
Medical City Alliance

sical Ci i talized due to COVID-19 and today’s action is a precautionary step to help
Mex fc'a L'w Arlington ;continue to have ample supply of available beds to treat COVID-19 patients.
Medical City Dallas lexans to do their part to help contain the spread by washing their hands
Medical City Denton

ocial distancing.”
Medical City Fort Worth

Medical City Las Colinas
Medical City Lewisville
Medical City McKinney
Medical City Morth Hills
Medical City Plano



When COVID Hits Close to Home




ere Do We Go?

COVID-19

CORONAVIRUS DISEASE

BE INFORMED:

Know Your
Risk During
COVID-19

On a scale of 1to 10,
how risky is...

Ranked by physicians from
the TMA COVID-19 Task Force
and the TIMA Committee on
Infectious Daeases

TEXAS MEDSCAL
ASSOCIATION

Myscire Cairg o “sare

Opening the mail
Getong restaurant takeout
Pumping gasoline
Playing tennis
Going camping
Grocary shopping
Going for o walk, run, or bike ride with othess
i Playing goif
_Slaymg motel for two nights
Sitting in a doctor’s waiting room
Going to a ibrary or museum
Eating In a restaurant loutside)
Walking in a busy downtown
Spanding an hour at a playground
Having dinner at someone else’s house
Attending a backyard barbecue
Going to a beach
Shopping at a mall
Sending kids to school, camp, or day care
Working a week in an office building

Swimming in a public pool

Visiting an elderly relative or friand n their home

Going to & hawr salon or barbershop
Eating in a restaurant linside)
Attending a wedding or funeral
Travehng by plane

Playing basketball

Playing football

Hugging or ;hnknnq haﬁr\dn whan greating a friend
Eating ot & bulfet

Working out at a gym

Going to an amusement park
Going 10 a movia thaater

Attending a large music concert

Going to 2 sports stadium

_Amendnqu religious service with 500+ worshipers

Going to a bar

Texas Medical Association | 401 W. 15th St. | Austin, TX 78701-1680
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