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Objective

To highlight the impact and adjustments 
required due to COVID-19 in a primarily bariatric 

practice.



Life Before COVID 



Overview of COVID-19 (SARS-CoV-2)
• RNA virus 

• Enters human cells through angiotensin-converting-enzyme 2 
(ACE2) receptor

• Spread through respiratory droplets

• Can linger in aerosols for > 3 hours

• May persist on soft or hard surfaces for days

• Infection
• Presymptomatic: Typically asymptomatic for 1-3 days

• Still infectious

• Median incubation period: 4-5 days
• Symptoms: fever, cough, sore throat, malaise, myalgias, anosmia, ageusia

(Gandhi, Lynch, & Rio, 2020)



COVID-19 Facts
• Risk factors

• Age over 65 yo

• Cardiovascular disease

• Chronic lung disease

• HTN

• DM

• Obesity

• Immunocompromised

• Liver disease

• Renal disease

• Diagnostic Testing –Active Infection 
(Polymerase Chain Reaction)

• Molecular Test
• Nasal\throat swab

• Results in 1 day to 1 week

• Highly accurate

• Antigen Test
• Nasal\throat swab

• Results within 1 hour

• Higher rate false negative

(U.S. Food & Drug Administration, 2020)



(Texas Health and Human Services, 2020)

Daily New Cases
29

03/22/20



Newsflash

• Starting March 22 – all elective 
surgeries mandated to be 
placed on hold in Texas

• Shelter in place for Dallas 
County on March 23 to initially 
end on April 30 



Clinic Protocols



Initial Clinic Changes
• Drastically decrease clinic volume

• Space appointments apart
• Aim for 1 patient in front lobby at a time
• Patients exit through back door rather than front door 
• Condensed office hours 8:30 AM – 2:30 PM (rather than 4:30 PM)

• Limited seating in front lobby
• Employees

• Daily or BID temperature of all staff members
• Sanitize lobby and patient care areas multiple times per day
• Universal masking

• Patients
• Prescreened over the phone when appointment is confirmed for COVID symptoms
• First Point of Contact form completed upon arrival to appointment 
• cannot bring food, drink, or visitor with them to appointments
• Morning visits offered to seniors



Front Door - Locked



Notices: Front Door



LBL In Office Screening 

• Additional Calls to Confirm appointments 
aside from text, email, or automatic phone 
call confirmations

• Explain screening protocols when patients 
arrive to our front office door
• Face mask required

• Temperature taken at front door

• Screening questionnaire 

• No guests may attend appointment with patient

• No food or drink  







Prior to COVID-19 versus after

Front Desk 
Check In



Front Lobby



Front Lobby



Front Lobby



Front Lobby



Front Lobby



Masking 

• End of March –no enforcement of 
masking in office 

• Beginning of April – All patients must 
wear mask upon entering clinic

• Middle of April- All providers, patients 
and staff wear masks
• Mask + face shield for in office procedures



Decrease Expenses

• Providers sign off on notes quickly to assist with March loss of 
revenue

• Identify non-essential employees that can be eliminated

• Cut employee hours to 32 hours per week (03/25/20)

• Cut employee hours to 20 hours per week (04/13/20)

• Cancel all non-essential travel for remainder of 2020

• Decrease frequency of biohazard and shredding company pick 
ups

• Cut extraneous expenses- coffee, creamers, cups, cable TV



Flattening the Curve 

• Ample PPE

• Brought patients 
back in to clinic to 
update H&Ps in April 

• Proceed with elective 
surgeries on 
04/30/20 in Fort 
Worth 

• Shelter in place for 
Dallas County 
extended to 
05/20/20 

(Detmer, 2020)



Hospital Protocols



Pre-Operative Protocols

• Resumption of elective surgical procedures the first week of 
May 2020

• COVID testing 48 hours prior to surgery  Patient must then 
self quarantine until surgical procedure

• No positive test results on surgical patients to date





Changes in Operating Room

• Intubation/Extubation
• Everyone other than anesthesia leaves OR 

after opening for intubation

• Wait 3 cycles of positive air ventilation 
system in room

• Masks and PPE must be signed out and 
removed from outside of OR

• Everyone (aside from anesthesia) leaves 
room for extubation 

• Slower case turnover



Inpatient Setting
• Temperature taken upon entering hospital for all providers 

and employees

• Masking required inside facility

• Patients cannot bring any visitors with them

• Meals prepackaged in separate containers and cost 
containment with limited options 



June/July 2020

• Saw large increase in number of new patient referrals in clinic from 
other practices and patients calling to be seen

• Resume staff weekly hours to 32 hours per week at beginning of June

• Brought all staff back to 40 hours per week at end of June and resume 
regular clinic hours (8:30 AM – 4:30 PM)

• Start to increase number of patients seen in clinic gradually 



ASMBS Statement on Bariatric Surgery



Daily New Cases
3,280

06/22/20

(Texas Health and Human Services, 2020)



Second Shut Down Elective Surgeries

• Governor suspends all 
elective surgeries in 4 
Texas counties on June 25

• “postpone if not 
immediately, medically 
necessary”



When COVID Hits Close to Home

• Staff member had family member with COVID symptoms

• Came into office and was sent home as she became symptomatic

• Was off for 3 weeks

• Re-entry back to office:



Where Do We Go?

(Doolittle, 2020)
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